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Webinar Etiquette

NNECL

working together to empower
care experienced learners

For all attendees to have equal access to our
slides and speakers please ensure that all
videos and microphones are off and muted
throughout the webinar.

Please be aware that we will be recording this
webinar and sharing the recording on our
website following the event.

There will be time at the end of today's
webinar for questions so please use the chat
function to ask your questions as they arise.
We kindly ask that you do not respond to
questions within the chat function.

We will be sending out slides, along with any
questions and answers following the webinar.
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e Welcome

Progra mme * Natalie Bracher, University of Exeter:
 Katie Ball, Leeds City College:

e Q&A Panel



Culture & Leadership

Quality Mark Criteria

 Policy statement on inclusion/WP

e Clear and up-to-date webpage(s)

e |dentified senior leader

e Signatories of Care Leaver Covenant, StandAlone pledge etc.

e Own CL/CES definitions in place (financial support generally for

Senior person in the institution with strategic CL) _
oversight of the support for and outcomes of * CPD for designated contacts/teams
care experienced students

Strategic commitment to welcoming and
ensuring the success of care experienced
students

Clarity in the definition of what a care
experienced student means, and this is
understood through the institution

Specific policy statement on CES

More extensive web content & links

Letter/statement of support from senior leader

Continuous Professional Development for Designated governor (more likely in FECs)

staff is used strategically to improve Signatories of wider, linked initiatives such as Social Mobility
outcomes for care experienced students pledge

Provided whole support package to CES, including postgraduates
Broader CPD offer across institution
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Joining the dots to N
Improve outcomes

Why governance matters

Natalie Bracher, Access and Success Officer (Under-represented students) l

Tain University
& of Exeter




A joined-up approach: across the \
student journey \

ACCESS SUCCESS AND PROGRESSION

Learner attainment | Pre-application, Transition, Inclusive education
& outreach application and inductionand Yr1 J & student support
conversion

Inclusive university and student culture: must underpin everything




Success for All overview

e Established in 2020 — to cohere interrelated objectives and plans related to Access,
Success and Progression including EDI, Wellbeing and Global Strategies

* A key area of collaboration with our Students’ Guild and Students’ Union

* A governance structure involving over 150 colleagues, student reps and alumni
across working groups and a student forum

* Action-oriented, taking a data/evidence-informed approach
e Cross-university collaboration- a truly whole-institution approach
* Aiming to embed initiatives and practice as ‘business as usual’

e OfS interested in this approach- “how do we build this across other providers”



Success for All overview

EDI

Access and

Participation Wellbeing
Plan

Success
Strategy fo r AI I Global

2030 Strategy

Education Student
Strategy Experience
2019-25 Framework



Success for All overview

Range of working groups focused on parts
of the student journey and thematic areas. Sfucczlsls
Strategy
Group

Lifecycle Working Groups

Thematic Working Groups

Under-
represented
Students

International
Student
Experience

Diversity in
Postgraduate
Education

Financial
Support

Mature
Students




Under-represented students
working group and its impact for
Care-experienced students

Care leaver policy- definition, training, budget
and resource, financial support

Alignment and parity, having somewhere for
draft policy and evidence to go, forum for
discussion, ‘having the right folk around the
table’

This means we are taking a strategic,
evidence-informed approach, fleet of foot, can
Influence UEB easily- built the groundwork,
lobby for resource.




The case for.........

Section 1 of the quality mark: your
institution’s culture and leadership:

1.1 There is evidence of strategic commitment
1.2 There is a senior person in the institution
with strategic oversight

1.3 There is clarity in the definition of what a CE
student means

1.4 CPD for staff is used strategically

“From the student awarding to the gender pay gap,
there is much to address. At a minimum, Boards
and committees must deliver assurance to ensure
the organisation is meeting EDI related statutory
and regulatory requirements. Key to this is building
the confidence, knowledge and skills of individuals
and groups in the governance system”

“AdvanceHE

* Building confidence, knowledge and skills of
senior staff, and all staff

* Evidence-based, informed strategic
leadership

e Raising the profile of this area (regulatory
and legal)




Points for discussion/consideration

1. How is the portfolio of work for care experienced students managed
In your institution?

(e.g. sponsor or lead at a senior level- how engaged are they?; management/oversight;
governance; budget and resources; processes for upward delegation)

2. How can you improve connectivity and oversight at your institution?
« Opportunities

 Challenges

« What will you do next?

Natalie Bracher, Access and Success Officer (Under-represented students) SUCCESS
niversity

exeter-cares@exeter.ac.uk o of boter FOR ALL
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LEEDS CITY eeeeee itycollege .ac.uk
COLLEGE

Effective practice for the Culture
and Leadership section of the
NNECL Quality Mark

Katie Ball - Outcomes Coordinator (Children Looked After & Care Leavers)
Leeds City College



' - : LS
«© Introduction to Leeds City College

leedscitycollege.ac.uk

LEEDS CITY
COLLEGE

e One of the largest FE institutions in the country with more than
20,000 students

o Part of the Luminate Education Group, which consists of Leeds City
College, University Centre, Keighley College & Harrogate College

e« Academic & vocational options
e Pre 16, Post 16, 19+ (adult) options & apprenticeships available

o Approximately 300 Care Experienced Students known to the
Student Life Team

o Large cohort of Care Experienced Students in 16-19 ESOL
provision
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@leedscitycollege

LEEDS CITY Leeds City CO I I ege N N EC L Q ual ity leedscitycollege.ac.uk
COLLEGE : .
Mark submission

e Submission made for Leeds City College and University Centre
e Received the Quality Mark in April 2023

Section 1 - Enhanced
Section 2 - Enhanced
Section 3 - Exceptional
Section 4 - Enhanced
Section 5 - Enhanced
Section 6 - Enhanced
Section 7 - Enhanced




@leedscitycollege

©sary  Staff Team & Designated Lead Model i

COLLEGE

' DOOD
O

e« Leeds City College has committed to a dedicated Care Experience
Team

e Outcomes Coordinator

e Progression Champion

o Designated Lead for Care Experienced Students in every curriculum
department

e There is an established link between the FE provision for Leeds City
College and the HE University Centre, and the University Centre
supports FE students who wish to explore HE options through their
outreach work.

1.1 There is evidence of strategic commitment to welcoming and ensuring the
success of care experienced students



E‘LDS arv  Child Looked After Steering Group e

COLLEGE

e Leeds City college has a Child Looked After Steering Group, supported and
chaired by the Deputy CEO Curriculum and Quality.

e The group meets termly and is made up of members from across the
Luminate Education Group including the college’s 14-16 provision, University
Centre

e Representation from Leeds City Council Virtual School.

e The Care Experience Team submit quarterly reports to the group on the

development of the work

1.1 There is evidence of strategic commitment to welcoming and ensuring the
success of care experienced students
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@leedscitycollege

LEEDS CITY Equality, Diversity & Inclusion

COLLEGE

« Care experience is recognised in the Luminate Equality,
Diversity & Inclusion policy.

« Section 3.3 highlights that learners with vulnerabilities will
be offered additional support, and Children Looked After
and Care Leavers are specifically named as one of the
vulnerable groups.

1.1 There is evidence of strategic commitment to welcoming and ensuring the
success of care experienced students
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«© Strategic Oversight T

LEEDS CITY
COLLEGE

e Deputy CEO for Curriculum and Quality and has the strategic oversight of the
support and outcomes of care experienced students at Leeds City College

e Within the University Centre, the Dean of Higher Education has strategic oversight
of the Access and Patrticipation Plan (APP)

e There is oversight from the Children Looked After Steering Group which includes
members of the Executive Leadership Team.

e Quarterly reports are produced outlining quantitative and qualitative data
demonstrating outcomes and impact for Care Experienced Students. These feed
into the College Performance Review process which is chaired by a member of the
senior leadership team.

1.2 There is a senior person in the institution with strategic oversight of the
support for and outcomes of care experienced students
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LEEDS CITY leedscitycollege.ac.uk
COLLEGE Leeds City College

e« There are tick boxes on the college application form which allows students to disclose they are a Child Looked
After and Care Leaver.

e Within these questions, definitions given for Child Looked After & Care Leavers so that students are clear on the
definitions college is using.

e Onthe Leeds City College webpage there is a specific page for Care Experienced students which explains what
we mean by ‘care experienced students’.

University Centre

e« The University Centre application form replicates the UCAS form, which includes a standard question about being
a Child Looked After or a Care Leaver, with a definition of each.

o Definition of an estranged student

e« When students disclose on their application, staff do an early reach out by email.

e« Atenrolment, students and staff are given the definitions of Child Looked After and Care Leaver so that students
can disclose this.

1.3 There is clarity in the definition of what a care experienced student means
and it is understood throughout the institution
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LEEDS CITY Click to search a course Q ven pply
OLLEGE

Support for Care Experienced

Students

Support for Care Experienced Students

Starting a new place of study after school can be an exciting time
but can also be worrying and unsettling for some. Here at Leeds
City College, we are committed to helping all care-experienced
students get the right support, both before starting college and
during their studies. We use the term ‘Care Experienced’ to mean
Children Looked After or young people who have previously been

looked after.

This includes care leavers, those under "special guardianship’ or
other orders, or young people who are adopted. We can offer a
bespoke support package to each student, along with a dedicated
person to help meet their needs. We also work closely with the
college’s SEND team to support students who have special
educational needs and disabilities or an Education, Health and

Care plan.

Privacy & Cookies Policy

Yooy Dedicated section on college website

¢
LEEDS CITY

We provide:

2 dedicated members of staff who have an understanding of care
experienced students and what support may be of benefit to

them

Tailored support through staff members from each curriculum

and department

Eligible students can receive a Priority Fund bursary, of up to

£1,200 per year
Student opportunities
Taster sessions and campus visits

Support accessing the range of college services including
careers advice, welfare support, mental health and wellbeing,

and student enrichment

Click to search a course Q

1.3 There is clarity in the definition of what a care experienced student means
and it is understood throughout the institution

O@Em

@leedscitycollege

Lleedscitycollege.ac.uk

Events

Apply

Contact
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Admissions: 0113 235 4450  General Enquiries: 0113 235 4876  Registry: 0113 235 4417

CARE LEAVERS

At University Centre Leeds we
want everyone who wants to do
a degree to be able to and are
committed to helping care
leavers access higher
education.

We understand that young people leaving the care system may
face challenges and may have very different concerns about
starting a degree than other students. We are committed to
improving care leavers' choices and are here to help care leavers
through application, finance, accommodation, enrolment and
right through the course.

1.3 There is clarity in the definition of what a care experienced student means
and it is understood throughout the institution
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leedscitycollege.ac.uk

LEEDS CITY
COLLEGE

Leeds City College

e Training features in college wide Staff Development Days
e Training videos that all staff can access on demand

e Regular training is offered to all Designated Leads from Curriculum Departments in collaboration with Leeds
City Council Virtual School.

e Training on attachment and trauma informed practice has been delivered to staff to support them to
understand how these issues can impact on care experiences students.

e The Care Experience Team attends the annual Virtual School conference to improve their knowledge and
keep up to date with developments and additional support on offer.

University Centre

e Go Higher West Yorkshire — Understanding and supporting care experienced and estranged students — e
learning module.

e The University Centre has taken the Stand Alone pledge to demonstrate its commitment to estranged
students.

1.4 Continuous Professional Development for all staff is used strategically to
iImprove outcomes for care experienced students
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Q&A . Patric.ia Ambrose
* Natalie Bracher
e Katie Ball
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Thank you for
attending

We will send the recording and presentation of
today's webinar to all attendees
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